
In May 2022, partners of the
WATDEV project met at CIHEAM
Bari Campus to launch their joint
Activity Plan. CIHEAM Bari and AICS
co-organized the meeting, with
participation from AICS Offices in
Cairo and Khartoum, as well as the
European Commission's Directorate
General International Partnerships
(DG INTPA). The meeting involved
presenting the project under the
DeSIRA Programme and discussing
operational methods, executive
planning, and the engagement of
regional and local actors, including
farmers' organizations, to address
their unique requirements.

Around 60 attendees from multiple countries, including Italy,
Egypt, Sudan, Ethiopia, Kenya, the Netherlands, and Finland,
gathered in Nairobi, Kenya, on March 8-9, 2023, for WATDEV’S
Regional Meeting. Stakeholder Forum members and project
partners selected Best Management Practices to enhance
sustainable water use in agriculture and resilient agro-
ecosystems. 20 representatives from leading universities,
research institutes, national and local public authorities, also
attended. Awareness-raising and training activities'
implementation sites were also identified. 
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https://www.watdev.eu/
https://www.iamb.it/
https://www.aics.gov.it/language/en/
https://www.watdev.eu/post/now-you-can-blog-from-everywhere
https://www.watdev.eu/post/in-nairobi-the-multi-actor-regional-meeting-and-the-annual-partnership-meeting-of-the-watdev-projec


The WATDEV modeling working group has held meetings in
Wageningen on October 2022 and Helsinki on April 2023 to
discuss models for simulating project scenarios. These
meetings were attended by partners ISRIC (Netherlands), SYKE
(Finland), AICS Cairo (Egypt), and CIHEAM Bari. Local partners
like Heliopolis University, KALRO, WLRC, and WRC also
participated. The group reviewed proposed models, discussing
their pros and cons and data requirements in the Study Areas.
The objective behind this collaborative process was to integrate
and validate models for innovative planning.

TOOLBOX
IMPLEMENTATION
BY MODELLING
WORKING GROUP 

LOCAL COMMUNITIES AT THE FOREFRONT OF THIS
YEAR’S DISSEMINATION & AWARENESS EVENTS

After the selection of the most suitable Best Management Practices done during the Nairobi regional meeting for
each study area, four awareness-raising events were held between June and July 2023 in Wad Madani (Sudan), in
Bahir Dar (Ethiopia), in Lower Tana River (Kenya), and in Belbeis Sekem Farm (Egypt). Water Users’ Association,
Agroforestry, Intercropping, Manuring, Crop rotation, and Improved Seeds were the main topics of the meetings.
The main goal of these seminars was to raise the awareness of the local communities on the risks of a non-
sustainable management of natural resources (crop, water and soil), ultimately enhancing the implementation of
selected BMPs and innovations. The BMPs will be implemented on the ground by a committee consisting of
stakeholders from various backgrounds. This implementation aims to achieve the desired productive goals of
sustainable development such as improved productivity, reduced water waste, and the mitigation of climate change
impacts. Click on the Study Area below to know more.
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https://www.watdev.eu/post/the-modelling-working-group-held-joint-discussion-on-the-identification-of-models
https://www.watdev.eu/post/first-awareness-session-for-local-actors-and-farmers-hosted-in-wad-madani-sudan
https://www.watdev.eu/post/awareness-meeting-and-dissemination-event-held-at-belbeis-sekem-farm-in-egypt
https://www.watdev.eu/post/the-second-awareness-event-for-farmers-and-local-stakeholders-hosted-in-bahir-dar-ethiopia
https://www.watdev.eu/post/awareness-meeting-and-dissemination-event-in-lower-tana-river-kenya


STAKEHOLDER
MEETINGS IN STUDY
AREAS TO IDENTIFY
BEST MANAGEMENT
PRACTICES

Between September and October 2022, four Stakeholders’ meetings were successfully held with the communities of
the study areas in Egypt, Kenya, Sudan, Ethiopia. Participatory evaluation of the local stakeholders’ ability to work
together to adopt or adapt farming practices was carried out during the meetings. Structured debate with
stakeholders led to the definition of the base approach for crops, water and soil best management practices
implementation (BMPs) at farmers and community level, along with the analysis of the BMPs’ suitability based on
needs and priorities raised by stakeholders. WATDEV project local partners, namely, Heliopolis University, KALRO, the
Water Research Centre (WRC) of the University of Khartoum and the Water and Land Resource Centre (WLRC) of Addis
Ababa University hosted the meetings, organized in cooperation with the Association for Strengthening Agricultural
Research in Eastern and Central Africa (ASARECA) and the Mediterranean Agronomic Institute of Bari (CIHEAM Bari).
Click on the Study Area below to know more.

SUDANEGYPT ETHIOPIA KENYA

BEST MANAGEMENT PRACTICES
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https://www.hu.edu.eg/
https://www.kalro.org/
https://www.uofk.edu/
https://wlrc-eth.org/
https://www.asareca.org/
https://www.asareca.org/
https://www.watdev.eu/_files/ugd/cc92ed_7b61e82b54a44f82aabdc36f74b1866d.pdf?index=true
https://www.watdev.eu/_files/ugd/cc92ed_069b1e02eb524271af253ee24e044480.pdf?index=true
https://www.watdev.eu/_files/ugd/cc92ed_a2164ef8736d4dceab0411d75d458cd9.pdf?index=true
https://www.watdev.eu/_files/ugd/cc92ed_968005bd4d4e431abd7f9b721361255e.pdf?index=true
https://www.watdev.eu/_files/ugd/cc92ed_1c8b194dcdf641e583e26c43a937cd77.pdf?index=true
https://www.watdev.eu/_files/ugd/cc92ed_34981267efe24da381595f8a5fb834ea.pdf?index=true
https://www.watdev.eu/post/1st-stakeholder-meeting-in-sudan
https://www.watdev.eu/post/1st-stakeholder-meeting-in-egypt
https://www.watdev.eu/post/watdev-project-presented-and-discussed-with-stakeholders-in-bahir-dar-ethiopia
https://www.watdev.eu/post/1st-stakeholder-meeting-in-kenya


UPCOMING EVENTS

1st Module of the high-level
training course “Water, Soil and
Crop Management in a Climate-
Smart Agriculture”, in CIHEAM Bari
Campus, Italy, on December 2023.

Join the conversation online
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https://www.facebook.com/WatDev.project
https://www.instagram.com/watdev.eu/
https://twitter.com/WatDev1

